
Leadership Meeting Draft Schedule

January 26—29, 2026

 

Monday, January 26: New Org Leader Orientation & Welcome

9:00am—6:00pm: Registration and Sponsor Set Up

10:00am—3:00pm: New Org Leader Session

4:00pm—6:00pm: Ronald McDonald House Alabama tours

6:30pm-8:30pm: Opening Reception, Vulcan Park 

Tuesday, January 27:

7:30am—5:00pm: Registration

7:30am—8:30am: Breakfast 

8:00am—5:00pm: Sponsor Exhibitor Tables Open

8:30am—9:00am: Welcome and new Ols introductions

9:00am—10:30: RMH Global

10:30am—10:50: Break 

10:50 am—12:30pm: RMH Global 

12:30 pm—1:45 pm: Lunch 

1:45 pm—2:45 pm: Keynote Speaker 

2:45 pm—3:00 pm: Break 

3:00 pm—4:00 pm: Brand Modernization Panel Discussion (featuring Early Adopters)



6:00pm—7:00pm: Happy Hour 

Dinner on your Own

Wednesday, January 28

8:30 am--9:30 am: Breakfast 

9:00 am—5:00 pm: Sponsor Tables Open

9:15 am—9:30 am: Premier Sponsor (Coca Cola)

9:30 am—10:30 am: Keynote Speaker 

Larry Thornton, McD’s Owner Operator, artist and author of Why Not Win? Reflections on a Fifty-

year Journey from the Segregated South to America’s Boardrooms—and What it can Teach Us All. 
Larry’s book is required reading at several Alabama high schools, colleges and universities—a 
compelling read! All attendees will receive a copy.

10:30 am—11:00 am: Break 

11:00 am—12:00 pm: Family Support Panel Discussion

12:00 pm—1:30 pm: Lunch 

1:30 pm—1:45 pm: Heart to Heart Talk

1:45 pm—2:45 pm: Breakout Session

2:45 pm—3:00 pm: Break 

3:00 pm—4:00 pm: Breakout Session

4:00pm—4:30 pm: Planning for 2027—2028

6:00pm—9:00pm: Closing Dinner: Celebrating Milestones & Retirees, Rodney Scotts BBQ 

Thursday, January 29: 

7:30 am—8:30 am: Breakfast 

9:00 am—10:00 am: Round Up Panel

10:00 am—10:15: Break 

10:15 am—-10:30 am Heart to Heart

10:30 am —11:30 am: Breakout Session 

11:30 am—11:45 am: Wrap Up/Farewell



Departure (boxed lunches provided)


